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ABOUT COLLEGE

Chirst College (Autonomous), Irinjalakuda established in the year
1956 by CMI fathers has always been aplace where young
generations are moulded towards a bright future. College has
excellent infrastructure, with state of the art laboratories, seminar
rooms and lecture halls. The campus is Wi-Fi enabled. Presently
Collge is house for 4500+ students, 200 teaching staff and 45
supporting staff. The strength of the College lies in its hardworking
and tech savvy teachers who are eager to involve in all matters of
students. The lush green campus with gardens and open gym is
moving towards the next phase on education both offline and online.

LEARNING OUTCOMES

Analyze conflict management behavior by applying major theories to
everyday conflict situations.

Compare and contrast attitudes, values, and beliefs that differentiate
between destructive and productive conflict management behavior.
Analyze and distinguish between ethical and unethical conflict
communication behavior.

COURSE MODULE

Module I: Definition of Conflict
Module II: Approaches to Resolving Disputes
Module III: Negotiation



SYLLABUS

MODULE I

Define conflict - Introduction to the Study of Conflict Communication - Communication
Options and Conflict Related Theories - Interpersonal Violence - Conflict Climate - Face
Management - Forgiveness and Negotiation- Group Discussion. (10 Hours)

MODULE II

Approaches to Resolving Disputes - Emerging Systems for Managing Workplace Conflict
- The Rise of Alternative Dispute Resolution - Dispute Resolution in the Union Sector:
Grievance/Labor Arbitration Process Discipline and Discharge - Understanding Principles
of Just Cause- Group Discussion. (10 Hours)

MODULE III

Negotiation: Strategies for Mutual Gain - Distributive and Mixed Motive Bargaining -
Competitive and Cooperative Styles - Negotiating in Context - Dispute
Prevention—Delegating Conflict Management to the Disputant - Employer's Dispute
Resolution & Complaint Handling System - Conciliation and Mediation - More Negotiating
with Difficult People. (10 Hours)
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